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The year has been a strong 
one across all of our 
respective clients, each one 
having been able to out-
perform the market from 
a commercial perspective. 
Operating with a number 
of established clients is 
also hugely rewarding, 
as we collectively work to 
build long-term success 
through strategic brand 
building and by means 
of powerful marketing 
communications.

Looking at the wider 
market and at the country 
in general, we are faced 
with an unprecedented 
situation in the form of 
relative economic instability 
and a brewing political 
storm. All markets need 
stability as this underpins 
consumer confidence 
and it’s something that’s 
hampering the industry in 
part at present.

But with uncertainty 
comes opportunity and 
so with wise investment 
in a carefully orchestrated 
marketing campaign, 
companies still have a 
great opportunity in 2020 
with installed values of 
most home improvement 
products on the rise. 
But it’s a year in which 
your marketing strategy 
could well be under the 
microscope if it isn’t 
coherent and robust for the 
challenges we’ll all face.

2019 started with credit 
warnings from our 
insurance company, 
stating that there would be 
a massive impact on well-
known brand consumer 
sales. This followed a 
bumpy 2018, with the 
collapse of locally-based 
Carillion, which sent the 
construction industry 
reeling.

This year has (so far!) 
seen four or five other 
reasonably-sized building 
contractors, some we have 
dealt with for many years, 
fall by the wayside. 

For us, Brexit is not a major 
factor as we don’t import 
or export but that does not 
mean we are going to come 
out of this unscathed. Our 
supply chain will take a 
major hit and this will be 
converted into additional 
costs which will have to 
be absorbed or fed to the 
chain. 

As for what is in store, 
who knows really! These 
are volatile times but 
we are strong and will 
remain stable. Hopefully 
an election, and by finally 
agreeing on a deal (the 
possibility of no deal really 
does not bear thinking 
about) we can all pick up 
the pieces and continue to 
do what we do best, make 
Britain great! 

If I had to sum up 2019 
in one word, it would be 
“unpredictable”. Clearly 
that’s a result of Brexit 
and the uncertainty it 
has caused. But unlike 
financial and foreign 
exchange markets, peaks 
and troughs in sales 
haven’t followed the 
pattern of news.

As a trade fabricator with 
a nationwide customer 
base, we speak to a lot of 
people. Most have said the 
same thing – it hasn’t been 
a bad year, but it has been 
strange; one week will be 
great, the next dead. The 
only thing consistent is the 
inconsistency!

The good news is that 
sales figures are up, which 
– given the unpredictable 
market – is a little 
surprising. At Roseview we 
haven’t sold significantly 
more windows than 2018, 
but the average values 
have been higher. That 
means that – despite what’s 
going on in the news – the 
high-end market isn’t just 
holding up, it’s growing. 

That, plus the fact that one 
way or another there should 
be some resolution to the 
Brexit fiasco next year, 
bodes well for 2020.

In 2019 Stuga installed 
eight ZX5 automatic 
sawing & machining 
centers throughout the 
UK. The ZX5 is capable 
of producing 800 or 
more British style uPVC 
windows and doors in a 
forty hour week and is 
the fastest, most accurate 
and most reliable sawing 
& machining center Stuga 
has ever produced. Stuga 
was flat out throughout 
2019 and there was no 
obvious issues caused by 
the political situation. 

2020 is going to be similar 
to 2019 as the order book 
is already full right through 
until the end of July and 
more orders are expected 
yet. Concerns regarding the 
economy, Brexit and the 
construction industry in 
general have not stopped 
Stuga customers from 
investing in high-end 
equipment like the ZX5 
which in itself is quite an 
expensive product.

Stuga put their success 
down to offering 
consistently good service 
and back-up on a day to 
day basis from friendly and 
knowledgeable staff both 
at their Norfolk HQ and 
in the field. The company 
prides itself in facing up to 
and resolving challenges 
wherever they occur. 

Following on from 
a hugely successful 
FIT Show, we’ve had 
a wonderful year 
across both sides of 
the businesses through 
organic growth and with 
the introduction of new 
business. We’ve also got 
a wonderful corporate 
culture, which I do believe 
sets us apart from many.

The Residence Collection 
has been buoyant through 
the launch of Residence 
Doors (RD) and our 
installer and manufacturing 
partners love the form 
and feel of these new, 
engineered doors, built 
with traditional profiles. R9, 
R7 and the new kid on the 
block in the guise of R2, all 
continue to grow. 

Window Widgets is not 
only the very foundations 
of our business, but it’s 
one that supports the vast 
majority of installers and 
fabricators with clever 
thought out solutions. 
Our CE Marked bayjacks 
perfectly reflect the trust 
that many of these big 
names in the industry have 
with us. 

While politics and 
economic uncertainties 
prevail, we do not fear 
change, after all we’ve been 
challenging the status quo 
as a pioneering business for 
many years.

2019 has been a bit of a 
curate’s egg. A little quiet 
at the start under the 
gloom that enveloped 
the run up to Theresa’s 
false Brexit, and initially 
dominated with various 
debates over the technical 
performance of powder 
coatings.

We then had a post “No 
Brexit” boom in the 
summer with record 
breaking months which 
now seems to be spluttering 
out a little as we come into 
the mists of autumn, with 
political manoeuvring 
returning to the fore.

Overall, we find ourselves 
6% ahead of 2018, but it 
feels as if we have had to 
push ourselves so much 
harder this year.

We can be certain that, 
whatever the result of the 
forthcoming election, 
the direction of the new 
parliament will have a huge 
impact on all our prospects 
in 2020. A hung parliament, 
a decisive move toward 
a hard Brexit, a second 
referendum will all impact 
our lives and businesses in 
different ways.

Certainly, we live in 
interesting times. Buckle 
your seat belt and enjoy the 
ride!
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