
1 December 2019 | www.glassnews.co.uk

VOICE OF THE INDUSTRY The UK’s Leading Glass & Glazing Newspaper

VO
IC
E 

O
F 

TH
E 

IN
D

U
ST

RY

WHAT DOES THE FUTURE HOLD?
Firstly, what has 2019 been like for you, bearing in mind that it hasn’t been an easy year 
for anyone? And secondly, with all the uncertainty around Brexit, politics and the economy 
in general, plus that we may have a general election, what do you think is in store for you, 
personally; your company; the industry and the UK, in 2020?

Despite industry and 
country-wide uncertainty 
that has underpinned the 
year, we can report a sales 
upturn in the aluminium 
window and door sector. 
In particular, growth of 
high specification doors, 
bi-folds and high-rise 
windows has resulted 
in strong demand for 
supporting hardware. 

Brexit has resulted in 
uncertainty that has 
impacted the UK industry’s 
ability to plan for the 
future. Volatile exchange 
rates, along with raw 
material and freight 
costs, have meant prices 
fluctuate dramatically – this 
particularly affected the 
hardware sector as most 
products are purchased 
in US Dollars or Euros. 
As a commitment to our 
customers, we have invested 
heavily at Carl F Groupco 
to maintain supply in 
anticipation of Brexit, 
increasing stock by €1 
million for the failed March 
deadline and a further 
€850,000 for October. 

Though Brexit has cast a 
shadow over UK trading, 
we have stayed firm to our 
principles and, looking 
ahead to 2020, we will 
remain committed to our 
focus on innovation, quality 
products, service and 
delivery. My thanks go to 
our hardworking staff, loyal 
manufacturing partners 
and customers.

The Council for 
Aluminium in Building 
has enjoyed a successful 
25th Anniversary year 
on the back of launching 
a host of new initiatives 
including closed loop 
recycling, curtain wall 
installer training and 
a raft of marketing 
initiatives including key 
support for the FIT Show 
and Glazing Summit. 

We expect growth in 
2020 having added more 
than 30 new members 
this year on the back of 
increasing interest in 
fabricating and installing 
aluminium products. Some 
57% net balance of CAB 
members (at the end of 
Q3 2019) forecasted that 
their sales will increase in 
the year ahead with 65% 
net balance forecasting 
an increase in spend on 
product improvement 
closely followed by 55% 
net balance for plant & 
equipment. These two 
elements are crucial for 
the aluminium sector 
to continue its surge in 
popularity by seeking ever 
increasing manufacturing 
efficiencies and product 
advancement.

Our sector, like all 
others, craves political 
and economic stability 
however that is achieved 
or delivered. If achieved, 
I believe this will lead to 
the go ahead for numerous 
building and infrastructure 
projects currently on hold.

Hurst approached 2019 
with cautionary optimism 
and a clear objective 
to deliver a strategy of 
customer consolidation 
through initiative, support 
and heavy investment 
into plant, people and 
machinery. This attracted 
sustainable new business 
that exceeded our initial 
expectations.

Over the past 12 months, 
the company has been 
through an extensive 
rebrand, designed to reflect 
the business it has grown 
to be and to help our 
customers sell our products 
within the market.

This has been well received 
by our customers and 
contributed to the business 
growing significantly in 
what’s reported as difficult 
trading conditions.

With so many variables both 
politically and economically, 
I can’t predict what’s in 
store for 2020. All we can 
do is approach with the 
same cautionary optimism. 
Hurst is in a strong position 
and we will continue to 
consolidate our existing 
business and grow where we 
find opportunities.

Given the unpredictable 
trading conditions, it is 
important to be pro-active 
and we have new products 
and innovations on the 
horizon, all designed to 
help and support our 
customers and drive the 
business forward.

Moving back to work in 
the UK, joining ERA and 
a whole new industry has 
made 2019 a big year of 
change for me. Despite 
a challenging trading 
environment, I’ve been 
struck by the optimism 
and energy of the team 
here, so I’ve no doubt we’ll 
make the best of whatever 
2020 brings.

The number one priority is 
supporting our customers. 
Whether that’s being 
their go-to experts for 
sash window balances, 
gearing and hardware or 
helping them to tap into 
new markets with the ERA 
Protect smart security 
range, providing a great 
service is important to 
us. Fab&Fix is going from 
strength-to-strength as 
well, offering customers the 
ultimate upsell opportunity 
with its widest range of 
hardware designs and 
finishes ever. We all have 
a responsibility to the 
planet too, so I’m looking 
forward to our sustainable 
packaging hitting the 
market.

In terms of personal goals, 
I’ll be part of the Peddle to 
Paddle team raising money 
for Hope Hospice in August 
so I’m really focused on 
smashing my fundraising 
target – all sponsorship 
welcome!

2019 was good for 
Customade Group and 
we achieved strong sales 
volumes despite mediocre 
market conditions. With 
uncertainty continuing, we 
focused on staff, systems, 
processes and product 
innovations to counter 
future challenges.

Politics and Brexit have 
impacted, but we delivered 
for our customers with more 
product developments, the 
launch of a powerful lead 
generation package and an 
industry-leading homeowner 
guarantee for all PVCu 
window suites. In what was a 
flat year, we improved on our 
manufacturing performance 
to keep pace with demand. 
We made substantial 
investments into new IT 
systems and hardware, 
scanners and control systems 
and we’re introducing AI – all 
of which will help us deliver 
even better service in 2020.

We’ve also strengthened 
our management teams 
and have invested in new 
equipment to enhance our 
manufacturing processes 
and further improve on 
the consistency and quality 
of products. However the 
Brexit negotiations turn out, 
we must look ahead to 2020 
with optimism. We will 
continue to develop our staff 
and processes to improve 
our service and we’ll support 
customer growth through 
lead generation. We’ll also 
unveil another industry first 
in aluminium.
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