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A visit to Deceuninck fabricator, 
Dempsey Dyer, and talking 
with MD Peter Dyer gives an 
insight to Glass News’ Editor, 
Chris Champion, on the various 
aspects of running a family 
business and the effect that 
market conditions can have 
on a company’s turnover and 
profit. 

It has always intrigued me, Peter, 
about the Dempsey in Dempsey 
Dyer. In all the years I have been 
coming here I’ve never come  
across a Dempsey.

Nigel Dempsey left the company just a year 
after it was formed in 1977 and it never 
occurred to anyone to change the name!

Bob Dyer was the founder. Uncle Bob fell 
into the business really. He was always 
trying different things, for instance he had 
a company that recycled sawdust for pet 
bedding called Bed-a-Pet. He then got 
involved in building extensions for houses 
and just fell into making windows. It was the 
right time and right place.

And was this in the current factory?

No. We moved to Langthwaite in 1982/83. 
My Dad, Tom, joined Bob in 1984 (I was 
born in the south in 1982 whilst my Dad was 
working for the Bourne Leisure Group) and 
they worked very successfully together until 
2003 when Dad bought U Bob out. Those 
were the boom days of white PVC making 

good profits with the Decent Homes initiative 
working directly for local councils. We were 
even fabricating Deceuninck back then when 
we were supplying the trade and commercial 
sectors with product. Our relationship with 
Deceuninck goes back to 1984.

In the 90’s, we manufactured in timber, PVCu, 
aluminium and glass. Dad and U Bob were 
always real doers: they dovetailed really well 
and were the energy behind the company 
for many years. They can still both be seen at 
Dempsey Dyer from time to time! They were 
frugal and hardworking and that has been 
instilled into the next generation. My dad still 
loves his old faithful T-reg Volvo and I was 
lucky enough to have an ex sales car which, 

by the time I got my hands on it, had turned 
from red to pink! 

How did you fall into the trap of 
being in the family business?

I studied Geography and Computing and 
ended up selling PVCu windows. The truth is 
that if I’d been any good I would have ended 
up in the Satellite Navigation industry!

And was it hard joining the business?

At the age of 21 starting on the shop floor at 
08.00 was hard. Where did that time come 

from? It was a bit different from my student 
days!

It really wasn’t easy joining the family firm. 
I was on the shopfloor and it was some time 
before they realised I was the boss’s son. I 
freely admit I made some mistakes and I’ve 
had bridges to build over the years. Hopefully 
I have had the arrogance knocked out of me!

With a 40 year old company there 
will have been good times and 
bad…

Very definitely. Putting away cash in the 
good times, to defend against the bad, is key. 
We have experienced loss making periods 
over the years but have been debt free since 
the early 1980. Having a clear vision and 
the support of a great workforce driving us 
forward is key to our longevity. 

The vision here has always been to keep the 
team together as much as possible so that 
when the cycle corrects, we are in a great 
position to take advantage of opportunities. 
Take the launch of our aluminium plant 
for example, we have been able to invest at 
the right time utilising the skills we have in 
house to meet our existing customers’ needs 
by adding a whole new product to our range 
for 2018. Just another example of the nimble, 
long term approach we have here at Dempsey 
Dyer. 

I always had the impression that 
timber was your main product 
line…

That’s not the case at all. PVCu has always 
been responsible for more than half of 
our output and we are setting up our own 
aluminium line as we speak! There was a 
time back in the mid ‘90s when we dropped 
aluminium manufacture and making our own 
IGUs. 

LONG TERM FABRICATOR OF DECEUNINCK, DEMPSEY DYER, 
CONTINUES TO INVEST FOR THE FUTURE

A machining centre at work A production line in operation

Managing Director, Peter Dyer

Part of the impressive showroom Plenty of Deceuninck product on the shopfloor
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Although we are getting back into aluminium 
we have no intention of getting back into 
glass. You stick to what you’re good at and 
buy in components from manufacturers who 
do it better than you. 

As a family business you probably 
have employees who have been 
with you for a long time. Is it easy to 
attract young blood to fabricating?

We certainly have employees who have 
been with us for many years and you’re 
right, finding additional people is not easy. 
Everyone in the industry is talking about a 
skills shortage and we’re no different. We all 
need people who will join the company and 
learn the skills of fabrication as they work 
their way up the food chain. There is a strong 
focus this year on developing our own talent 
and I do think there is a lack of new blood 
coming into the industry in general. The 
emphasis is on all of us to train and develop 
talent so that the industry can continue to 
thrive and innovate.

In fact it isn’t just at the starter level: we 
have looked to bring in people to fill senior 
positions and we have used consultants to 
help us do it. In all honesty that was a failure 
and has cost us time and money. It was all 
about succession planning for the business 
and we have found that bringing in people we 
know and trust has worked for us. We have 
recently celebrated Paul Pennock’s 30 years’ 
service and there are others not far behind. 
Couple that experience and incredible loyalty 

with my sister and brother-in-law who are 
both playing key roles here now at Dempsey 
Dyer and we have a great mix of people all 
with a common goal of ensuring the company 
continues to thrive for at least another 40 
years!

You have invested in a very 
impressive showroom. Does 
this serve both trade and the 
homeowner?

You used the word ‘investment’ and that is very 
accurate! It was expensive putting together a 
showroom that showcases all our products. 
I put a lot of the blame at Deceuninck’s door 
for having such a wide range of products 
and colours! We really fabricate most of 
Deceuninck’s range from sliding doors, flush 
sashes and fully mechanically jointed frames, 
with everything in between.

The showroom is there for any customer, 
whether commercial, trade or homeowner. 
Although the internet and, indeed social 
media, now play an important part in the 
marketing mix, it is refreshing how many 
people want to see products before buying. 
Personally, I don’t find that surprising as on-
screen views can only tell part of the story. 
Seeing a showroom and the fact that there is 
a large manufacturing facility that anyone is 
welcome to view, gives a customer confidence 
in the products and service we offer. It also 
allows the team here to communicate all the 
benefits of our product range honed over the 
last 40 years.

And what about the staff?

We employ 97 people currently and we are 
an important local employer. We want people 
to enjoy working here and be with us for the 
long term. We want to continually improve the 
management of the company so that we can 
guide the company forward for everyone’s future. 

We have a very simple philosophy and are 
open about our aims and ambitions, the first 
being to cover a weekly overhead of £75,000 
and secondly to aim for a 10% net profit. 
Then we can continue investing for the future, 
ensuring the long term viability of the business. 

Many thanks, Peter. Although you take 
the business seriously, it’s obvious that 
you don’t take yourself too seriously! 
I‘ve enjoyed taking up your time and 
seeing the Dempsey Dyer empire.
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