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2017 was another year of 
growth. In fact it’s our 8th 
year of consecutive growth.

Last year certainly felt 
different though. We had 
to work even harder! We 
expanded the product range 
considerably. And we now 
offer a much wider choice 
with many of the UK’s 
leading brands including 
Warmcore, Stratus Lanterns 
and Guardian Warm Roof. 

We only became a Guardian 
manufacturer towards the 
back end of 2016. So 2017 
was our first full year with 
Guardian. This has played a 
key role in maintaining our 
growth. 

Through our network of 
installers, we’ve been able to 
reach previous conservatory 
customers. The interest 
in replacement roofs has 
been strong with them. 
And we’ve also seen an 
increase in demand as the 
idea of replacement roof is 
beginning to catch on with 
the general public.

In fact, we were named 
Conservatory Roof 
Fabricator 2017 in the 
National Fenestration 
Awards 2017. It was a proud 
moment for the business. 
And it shows just how hard 
we worked and how far we’ve 
come with our diversified 
product range.

This year will see further investment in UK manufacturing from VEKA Group. 

Much like 2017, we anticipate a relatively challenging market in 2018 – but we know there are 
always pockets of growth. Customer feedback informs our ongoing product development, so we 
can be confident our offering meets the needs of our client base perfectly.

VEKA Group will continue to lead the industry with fantastic customer support initiatives such 
as Independent Network, and the consumer marketing budget has been increased three-fold in 
this area to support our installers in what could be considered a relatively ‘flat’ market.

Exciting UK developments for VEKA include multiple investments planned in lamination, to not 
only significantly grow our capacity, but also ensure we can offer the flexibility to service all types 
of demand in colours, both mainstream and complex. We will also be investing in numerous 
other onsite facilities, while VEKA Recycling announces plans to build Europe's most technically 
advanced recycling plant in Northamptonshire! 

We remain realistic about 2018’s potential challenges but, without investment, a company and its 
customers would ‘stand still’, and that is not something we are content to do.

2017 was another strong 
year for Guardian Roof . 
It was our 8th successive 
year of growth. We enjoyed 
a sales increase of over 
40%. And we predict that 
the solid roof industry 
will continue to gather 
momentum in the UK. 

Guardian is planning for 
more growth. Our network 
of Team Guardian installers 
now has more than 450 
members throughout the 
UK. And it’s still growing. 
That makes us the UK’s 
leading replacement 
conservatory roof. And we 
don’t expect that to change.

2018 will be the first full 
year of our new UK-wide 
pilot partnership with 
Hertfordshire Building 
Control. It’s already up and 
running and gives our Team 
Guardian members exclusive 
access to a simpler and 
swifter LABC compliance 
process. The comprehensive 
service covers everything 
from administration through 
to final completion certificate.

We continue to innovate of 
course. Our exclusive range of 
natural slates have done really 
well. The slates have all the 
aesthetic appeal of natural slate 
without the risk of cracking or 
breaking - and at a fraction of 
the weight of traditional slate. 
We have more innovations in 
the pipeline too. 

The standout moment 
for Distinction Doors in 
2017 was the launch of 
our nxt-gen composite 
door range. nxt-gen drives 
the industry forward in a 
way that can add instant 
value to a fabricator and 
installer. The scale of the 
investment we made in 
the design, development 
and production of nxt-gen 
resulted in a product launch 
that sets a benchmark for 
the rest of the industry to 
follow. 

We introduced new 
production developments at 
our Tankersley headquarters 
which has enabled us to 
improve efficiencies and to 
give our customers more. 
We hold over 79,000 door 
slabs in stock at any one 
time – 260% more than our 
nearest rival, 180,000 glazing 
cassettes and 45,000 triple 
glazed units which translates 
into excellent availability and 
OTIF orders.

In Distinction Doors you 
have the market-leading 
products, talented people 
and unrivalled service 
and support that allows 
you to stand out from the 
competition and capitalise 
on the composite door 
opportunities that 2018 will 
undoubtedly bring.

Perhaps the biggest news 
to come out of 2017 was 
Excellence as Standard, a 
programme that advocates 
excellence at every level and 
gives fabricators and installers 
a definite competitive edge. 
Over 100 businesses having 
‘taken the pledge’ to join the 
programme and it has been 
gathering plaudits ever since.

As a business firmly focussed 
on product innovation, 
2017 saw the launch of 
some major new products. 
This included our range of 
Frontier composite doors, 
mechanically-jointed options 
on both our Spectus Vertical 
Sider and Profile 22’s Optima 
Flush Casement and an 
Optima French Casement too.

We celebrated the year with 
some prestigious awards 
which included winning 
the coveted Training and 
Development Initiative of the 
Year at the G17’s, a Sustainable 
Business Award from Business 
Environmental Support 
Scheme Telford (BESST) 
2017, for Carbon and Energy 
Management and the BPF 
Energy Award 2017 for the 
facility BPF/F00150 within the 
Climate Change Agreement.  

With major new developments 
planned for 2018 we continue 
to listen to customers and 
meet their needs in a changing 
market as we cement our 
market-leading position.

ADZ helps with the 
marketing of several 
fenestration and 
home improvement 
manufacturing clients 
throughout the UK. 

For some time, and 
throughout 2017, the biggest 
challenge was how we 
translated digital content 
into leads and sales. We 
tested out many different 
approaches. We discovered 
that the focus on enthralling 
content had genuine merit. 
But combined results 
often improved when we 
used content as part of an 
integrated campaign.

So, for our client Guardian 
Warm Roof, for example, 
we integrated the latest 
computer graphic 
animations and digital 
downloads, with installer 
events and paid lead 
campaigns. The hits and 
impressions were very 
welcome. But the sign ups 
and event attendance figures 
were where our support 
really demonstrated genuine 
value. And this is how the 
smart brands in the business 
will gain the edge in 2018.

Earlier this month it was 
revealed that in 2017 UK 
product sales had declined, 
whilst consumer expenditure 
on experiences had 
increased. How the industry 
tunes into this trend in 2018 
will be key. 

Although I acknowledge it’s 
a tough market out there, 
with many companies 
suffering the effects of 
Brexit, currency exchange 
fluctuations and interest 
rates, Kolorseal provides a 
service based around colour 
– an upward trend being 
driven by homeowners 
wanting something 
different. Furthermore, 
as well as PVC-U colour 
coating, we also paint 
aluminium; another 
growing market we are 
happy to be part of. 

To this end, Kolorseal has 
enjoyed over 30% growth 
in the last year alone, 
we’ve grown our team and 
we’re in the process of 
opening a second depot in 
the Midlands. Of course, 
a growing market brings 
competition but a little 
healthy competition is 
good. As the industry’s 
original colour coater, it’s 
our service, turnaround and 
fourteen years as fenestration 
specialists which continues 
to set us apart and one of 
the reasons we hold long-
term relationships with 
many of our customers. 
As we start the new year, 
I am optimistic. The 
advancements we are all 
making in the technology 
of colour and paint will 
only help to strengthen our 
market.
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